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Children’s Trust

 

Children, young people 
Parent/carers participation 

arrangements 

Standing Conference for 
the Children & Young 

People’s Strategic 
Partnership stakeholders 

group 3 times per year 

Local Safeguarding 
Children Board 

(with Sub-groups for 
Serious Case Review, 

Quality Assurance, 
Procedures, Training, 

Media, Safer 
Recruitment & 
Allegations) 

 
Children’s Trust 

Joint Commissioning Board (CTJCB) 
Monitor section 75 Agreements, performance monitoring 
of LAA & CYPP targets by exception and report strategic 
issues to CYPPB. Implement commissioning strategies 

 
Children’s Trust Performance Group (CTPRG) 
Implementation of the CYPP & LAA and detailed 

performance monitoring of Section 75 Agreements 

Children & Young People’s 
Strategic Partnership Board (C&YPSPB) 

Lead the Children’s Trust and development of 
Local Area Agreement (LAA) and Children & Young 
People’s Plan (CYPP) to improve outcomes. To be 

accountable to Swindon Strategic Partnership and give 
policy advice to SBC 

Cabinet / Council 
PCT Board 
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