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Child Protection Conferences

In Swindon we are committed to working in partnership with 
parents so you will be invited to attend the whole Child Protection
Conference.  If on a rare occasion you are not invited to attend
the whole or any of the Conference, you will be told why, in 
writing by the chairperson.

This leaflet has been produced to help parents understand about
Child Protection Conference in Swindon.

When do Child Protection Conferences happen?

Initial Child Protection Conferences happen after an investigation
by the Social Services or Social Services and the Police 
(called a Child Protection Investigation).

An Initial Child Protection Conference must be called if the 
investigation finds that your child may be at risk from harm.  
The safety of all the children in the family will be considered at the
Conference.  The Conference will usually happen quickly but if
there are reasons for delaying it these will be explained to you.

What is a Child Protection Conference?

The Child Protection Conference is a meeting between family
members and people from the different agencies, some of whom
know your family, to look at the investigation.  It will collect 
information about your family and try to understand what has
happened and why.  You will be given every opportunity to put
your point of view to the Conference.  

The Conference is always chaired by an Independent Reviewing
Manager.  It is the Independent Reviewing Manager’s job to make
sure that the Conference runs smoothly, that all Conference 
members have a chance to speak and that everyone concentrates
on your child’s care and safety.  The Independent Reviewing 
Manager will meet with you before the Conference to give you the
opportunity to ask any questions and to explain the process to you.
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All Conferences follow roughly the same pattern, as below:

AGENDA

1. All information given at a conference is strictly confidential 
and all involved  must adhere to the basic rules of 
confidentially.

2. Introducing people to each other.

3. Reasons for calling Conference and dates of any previous 
Conferences.

4. The members of your family and anyone else living in your 
house.

5. Incidents/Allegations present or previous (of a Child 
Protection nature).

6. Background information including the Family Members’ 
opinions.

7. Circulation of reports written by Social Services and 
other professionals.

8. Discussion of each child’s developmental needs & the 
child’s views

9. Assessment of Risk to each Child in the Household.

10. Decisions whether or not to Register (see page 4) and 
Category of Registration.  If Registered, name of Keyworker
(see page 4).

11. If Registered, Making Child Protection Plan.

12. Date and Place that a further child protection conference 
will be held when the decision to Register will be reviewed.
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Who comes to a Child Protection Conference?

Generally parents, step-parents and other people closely involved
with looking after the child.  If you have problem attending
because an ex-partner will be there, please discuss this with the
Social Worker.  It may be possible to hold the meeting into two
parts to enable you to attend.

People who have worked with you and your child are invited, like
Health Visitors, General Practitioners, Social Workers, Probation
Officers, School Teachers and Police.  Some of these people
bring their Managers whom you may not have met before.

There will be a list of who has been invited with your invitation letter.

Who can I bring?

You can bring someone with you for support if you want to.  
This could be, for example, a friend, relative, solicitor or advocate
It is worth bearing in mind that whoever you bring is likely to hear
some very personal information about you and your family.

Do children attend Child Protection Conferences?

Children do not always attend Conferences unless they are old
enough to understand what is happening and to tell the
Conference what they think.

You should consider carefully the attendance of young children 
at the Conference, because they may hear things that you would
not want them to hear at their age.  They may also get bored and
prevent you from concentrating.  They can attend for all or part of
a conference.  They can have someone represent their views.
Your social worker will discuss this with you and your child before
the conference.

3



Yours Views

We would welcome your comments. If you would like to give us
your thoughts and ideas about this leaflet or other Children
Services publications please contact: Customer Liaison Officer  
Tel: 01793 463496  
Email: YourCommentsCount@swindon.gov.uk
Web: www.swindon.gov.uk



This document has been produced by 
Swindon Borough Council 
Children Services, on behalf of 
Swindon Child Protection Committee.

If you want to know more about the rules and regulations 
covering Child Protection in Swindon, you could look at the 
following:-

◗ Children Act 1989 (HMSO)

◗ Working Together to safeguard Children 
(Department of Health 1999)

◗ Achieving best evidence in criminal proceedings (2001)

These are available from your local library.

Multi-Agency
Child Protection Procedures & Guidance 
(Swindon & Wiltshire Area Child Protection Committee)

Additional copies can be obtained by contacting the:-

Children Services
Civic Offices
Swindon
SN1 2JH
Tel: (01793) 466835
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Is there anything else I need to know about Conferences?

This booklet covers the main points about Child Protection
Conferences.  You should have the opportunity before the
Conference to discuss the detail with a Social Worker.

Other points to remember:-

◗ You may wish to put your views in writing and bring them with 
you to the Conference.

◗ If you are having difficulty in making arrangements for the care 
of your children please ask the Social Worker to help arrange 
some child care.

◗ If it is likely to be difficult for you to get to the Conference you 
should talk to the Social Worker, who can arrange transport.

◗ If you are coming to the Conference by car you should leave 
plenty of time to find a parking space, as parking near the 
Conference is often difficult.

◗ Feel free to make notes during the Conference if you wish.

◗ Make sure you do not agree to anything you do not under
stand or are not able to carry out and that you discuss this with
your Social Worker and the independent Reviewing Manager.

If you wish to discuss this information with someone outside of
Social Services, we suggest that you contact the local Citizens’
Advice Bureau (address in telephone book) for help, or the Family
Rights Group advise line Tel: 0800 7311 696 (open Monday -
Friday 10.00 - 12.00 and 1.30 - 3.30).   You may find it helpful to
talk more about any of this information with the Social Worker
involved with your family.  If so, please contact:

◗ Social Worker
Who works at:
Telephone:
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What happens after the Conference?

Within 24 hours of the Conference the Independent Reviewing
Manager will send a letter to you with the decisions of the
Conference and, if your child was registered:-

◗ the Child Protection Plan

◗ the name of the Keyworker

◗ members of Core Group

◗ the Review date

You will receive a reminder of the date of the Review Conference
nearer the time.

If your child is registered, there will be a ‘Core Group’ Meeting
shortly after the Conference, to which you will be invited, to
arrange how the Protection Plan will be carried out.

You will usually receive a copy of the Minutes (report) of the
Conference within 15 working days.  Sometimes it will not be
possible for you to have a copy.  If this happens, the reasons will
be explained to you by the Independent Reviewing Manager

Can I appeal about what happens at a Child Protection
Conference?

If you are unhappy about the way the Conference was conducted
then you should direct your complaint to the Independent
Reviewing Manager who will ensure your complaint is dealt with.

If you are unhappy about anyone’s contribution to a Conference
you should take it up with them as soon as possible.  If you 
are not satisfied you should discuss your concerns with their
manager.  Most agencies will have information about their 
complaints procedures and you can ask for a copy.
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What decisions can be taken at the Conference?

If the Conference thinks that your child is at risk of future harm,
and needs protection, then the Conference can decide to:-

◗ Add your child’s name to the Child Protection Register.

◗ Appoint a keyworker.

◗ Agree a plan to protect your child (see page 5)

◗ Appoint a Core Group

◗ Arrange a date for the Review Conference

What is the Child Protection Register?

The Child Protection Register is a computerised list of children’s
names.  A child’s name can only be placed on, or taken off, the
Child Protection Register at a Child Protection Conference.  
The child will be registered under one or more of the following
categories:

◗ Neglect

◗ Physical Injury

◗ Sexual Abuse

◗ Emotional Abuse

The category is important so that you know what the main area of
risk is to your child.

What is a Keyworker?

If your child is registered a keyworker will be appointed who must
be a qualified Social Worker.  The Keyworker will co-ordinate the
work of all the people involved and keep in touch with you.  The
Keyworker should make sure that the Child Protection Plan is 
carried out.
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What is a Core Group?

A Core Group will comprise of key professionals who work with
you and members of your family. The Core Group should also
ensure that the Child Protection Plan is carried out.  The date of
the first core group meeting will be agreed at the Child Protection
Conference.

What can happen next at the Conference?

If your child’s name is put on the Register a Child Protection Plan
is made.  This is designed to help keep your child safe and it is
important that this is discussed with you and made with your
agreement wherever possible, as parents are best placed to 
protect their children.  The Child Protection Plan covers the work
to be done by people including yourselves.

How long do Children’s names remain on the 
Child Protection Register?

The last job of the Conference is to agree a date for the next
meeting which is called a Review Conference. The first 
Review Conference must happen within three months of the 
first Conference.  After that there must be a Review Conference
every six months.

Every Review Conference must look at what has happened since
the last Conference and decide whether your child still needs a
Child Protection Plan to keep them safe and, promote their well
being.  When the Conference is satisfied that your child is safe
and unlikely to come to any further harm, his/her name will be
removed from the Child Protection Register.
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Per informazioni in altro formato,
contattare il Servizio Clienti
chiamando il numero: 01793 463725

If you require Council Information in
another format, please contact Customer
Services on 01793 463725

Italian

Bengali

Chinese

Gujarati

Hindi

Japanese

Polish

Punjabi

Somali

Urdu

Hadaad u baahatid macluumaad hab 
kale ku qoran fadian la soo xinir
Adeega macmiisha (Customer Services) 
oo kasoo wac lambarkan (01793) 463725


