SWINDON LSCB MEETING
9 September 2008 — 1330 to 1630
Committee Room 6, Civic Offices

MINUTES

Present:
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Adina Grace
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Apologies:

Toni Lloyd

David Wilmot
Gina Dennis
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Duncan Webster
Kathie Bryan
Margaret Roberts
Marion Deegan

Group Director, Children, SBC (Chair)

Designated Nurse, Assistant Director, Commissioning Team, PCT
Assistant Chief Officer (Specialist Services), Probation

Secondary School Headteacher (Swindon 14-19 Development Team)
Service Manager Wiltshire, CAFCASS

Government Office for the South West

LSCB Training Officer

Chair, E-safety Sub-group

Designated Doctor, Consultant Paediatrician, S&MNHST

Director C & F, Children’s Services, SBC (Chair of Management Group)
Head of Safeguarding, Children Services SBC

Head of Youth Offending Team
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NSF Lead, Strategic Health Authority
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Dental Practioners’ Representative
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Director of Nursing, S&MNHST

Area Children's Services Manager, NSPCC

LSCB Administrator
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LSCB Business Manager
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Colleges Representative (Student Services Manager, Swindon New College)
Special Schools Representative

Connexions

Chief Inspector Partnerships 'D'

Safeguarding
Swindon's Children
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1. Apologies and Absences

Apologies were given as above.

2. Minutes of last meeting and Matters Arising

The Minutes of the meeting held on 10 June 2008 were agreed as accurate.

The Allegations & Safer Recruitment Sub group has now been set up and
the first meeting was held on the 09.07.08.

It was acknowledged at the last meeting that Safer Recruitment should now
be a priority for all managers involved in interview panels. Since then the
number of people undertaking this training is slowly growing. It was
acknowledged that the take-up from schools has been really good.

Strategy Meetings/Allegations against Staff — the cost implications around
this have now been costed at £15,363.

Copies of the LSCB Annual Report for 2007/08 have now been received and
copies were distributed at the meeting.

The first meeting of the E-Safety Sub group took place on the 8 September
and will provide regular update reports to the Board.

The Media Strategy has now been signed off.

Work is ongoing around the Alcohol Strategy and an Action Plan is being
developed.

3. Presentation to the Board

The role of the Safeguarding Advisor - Erica Whitfield, from the Government
Office for the South West, was welcomed to the meeting. GOSW are based in
Bristol and Ms Whitfield gave a brief resume of the work of GOSW and her role
in particular.

She explained that her work includes helping LSCBs with new policy
development, supporting them with the CDR process implementation as well
as support with the SCR process. Support around Allegations and Safer
Recruitment will be ongoing.

Other areas which Ms Whitfield covered included: the Third Chief Inspectors’
report, Forced Marriage, Sexual Exploitation, the independent Safeguarding
Authority and ANCSL training. There is event planned for November which will
focus on Immigration, Asylum Seekers and Trafficking with opportunity for
discussion in the afternoon.

More information on the Chief Inspectors’ report will be made available to the
Management Group at the next meeting with planned work around the Self-
Assessment Tool Kit.

Minutes taken by Christine Mister and approved by John Gilbert
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It was agreed that there is still some confusion in terms of Ofsted’s role in
relation to SCRs. Ms Whitfield hoped that there would be some clarification in
a LAC circular coming out soon. She advised that none of the LSCBs in the
region had been classified as ‘outstanding’ with 40% classified as ‘adequate’.
GOSW will be looking at possible training around this and one of the areas
they are considering is around Independent Management Review writing.

4. Communications to the Board

London LSCB Restrictive Information Guidance — the aim of the guidance
is to help with information sharing. The question was asked if Swindon need
something similar? This question was raised because of the number of FOI
requests now being received. This will be an agenda item for the next
Management Group meeting.

National Action Plan for the elimination of Female Genital Mutilation
(FGM) — this is something which is moving up the agenda and gaining a higher
profile and the feeling is that the LSCB should become more pro-active in this
area. lItis practice which professionals are aware of in Swindon. Itisillegal in
this country, but a lot of families send their children abroad for surgery. It was
agreed that there was a need for raising awareness of FGM and there will be
some guidance available shortly via the SWCPP.

5. LSCB Business

Review of Swindon LSCB structures — A report was circulated prior to the
meeting. Membership of the main Board seems to be getting bigger and
bigger and still getting requests from people to join. Comparisons were made
with other LSCBs and other executive boards. The overall view was that
Swindon LSCB does have an inclusive approach to agencies and this should
continue.

It was felt that the business of the main Board does sometimes get bogged
down in the business process. It was therefore suggested that rather than
consider reducing the size of the board, the board should aim to work smatrter.
Papers presented to Board should be concise, carrying a simple
recommendation for ratification. Questions can be raised, but the purpose is to
ratify and not discuss/debate.

Discussion points raised: representation on the Board by agencies such as
Police who have role on both Swindon and Wiltshire Boards; the level of
persons representing their agency on the board; should the Board consider
stakeholder events for certain agencies, rather than representation on the
Board; what links should there be between Board representatives and the
business of the Board. It was acknowledged that it is hoped to have
representation from the Coroner’s office in the future. Should there be
representation from the Multi-Agency Teams?

Minutes taken by Christine Mister and approved by John Gilbert
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Following the discussion, the Board was asked if members agreed with the
recommendations from the Management Group. Everyone agreed and
endorsed the recommendations. Gina Dennis will be asked to update the
Constitution accordingly.

LSCB Business Plan 2009/10 — Projects have been agreed and most now
have identified leads and outlined activities. However there are still some gaps
in the plan. Once all the information is in, together with costs, where relevant,
this will be brought back to the Board for approval.

Dates for 2010 Board meetings — these were circulated to Board and
accepted.

6. Strategic Overview

Section 11 Review — The summary of Agencies’ progress was circulated
along with a report from Julie Downey. Key points were: It was felt that the
process was very positive; all agencies had named leads; there is a very clear
statement of agencies’ responsibilities towards safeguarding children and clear
evidence of the need to promote the safety and welfare of children; real
evidence of inter-agency working.

There were a few areas identified for further development and there was an
issue with a number of agencies around the recruitment of staff who work with
children.

Two agencies did have low scores (Connexions and GWA). It was felt that the
low score for Connexions was linked to their current re-structuring and will be
closely monitored. With regard to the scoring for GWA, it was felt the problem
was more to do with the way the assessment had been completed and they
had not done themselves justice. Once this was looked into more thoroughly,
everyone was re-assured that GWA had all the right processes in place. It was
agreed that perhaps the forms could have been clearer about the type of
evidence required.

There is a provisional date of April 2009 to undertake a review of progress and
to put the process in place for the following year.

The question was raised as to whether schools/colleges/ and the voluntary
sector could be part of the of the Audit process. Although the legislation does
not extend to these agencies, perhaps they would welcome help from the
LSCB around monitoring their safeguarding.

Erica Whitfield advised the Board that in the South West, Wiltshire and
Swindon are held up as examples of good practice.

7. Performance & QA

LSCB Workplan Monitoring — Information around Good News Headlines and
Items that have fallen behind had been circulated prior to the meeting.

Minutes taken by Christine Mister and approved by John Gilbert
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The Forum are looking at forming a new working group to look at Missing
Children, developing out of the work of the Forum. A lot of work has been
going on already in this area and the approach in Swindon will different to that
in Wiltshire because of the number of children’s homes in the region. The
focus will be on sharing data, looking at preventative measures, analysing the
different reasons why children go missing and creating strategies for young
people to prevent them from becoming vulnerable.

Kevin Leaning is due to attend a meeting in Derby later in the year which will
be looking at best practice. He will feedback to the Board on this.

Erica Whitfield advised that GOSW are looking at Asylum Seekers and
Trafficking and suggested this might be an area for LSCBs to consider for the
future.

Safeguarding Statistics — The Board’s attention was drawn to the statistics in
the 2007/08 Annual Report on pages 21-24. Registration statistics for 07/08
are now round the national average; however local ethnicity is slightly higher
than in the past.

It was agreed that it would be good to have some comparison of our statistics
with other LSCBs for benchmarking. Gina Dennis to be asked if she can obtain
his information in time for the next Board meeting.

It was also agreed that it would be useful to know how many children were
registered where domestic violence was an issue. Jean Pollard will look into
this and see if this information can be obtained in time for the next Board
meeting.

8. Finance & Resourcing

Budget update 2008/09 — update report was circulated prior to the meeting.
Current projections indicate that Swindon LSCB spending in 2008/09 will be as
anticipated in the budget.

Indicative Budget 2009/10 — report was circulated prior to the meeting. It was
agreed that another column to show comparison with the budget for 2009/10
would have been useful. It was noted that there are no massive changes for
next year’s budget apart from slight inflation uplifts and even one or two slight
reductions.

Steph McQuade advised that £15,363 would be necessary to fund an extra 20
hours to support the extra work around the number of allegations against staff.
They would be looking for £8,800 from the LSCB to make up the shortfall from
within the Children Services, QA budget.

Allegations against Staff — it was noted that a large number of the allegations
were against educational staff and special schools in particular. The Training
Sub group have put on additional courses around managing allegations to try
and raise awareness. There is now the added issue around staff accessing the
internet and although numbers are low, it is still worrying for a small authority.

It was acknowledged that by raising awareness, Swindon LSCB are becoming
a victim of their own success in that as more and more people are made
aware, the number of allegations increases. This was another area where it
was agreed that a comparison/benchmark with other LSCBs would be useful.

Minutes taken by Christine Mister and approved by John Gilbert
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CDR - it was agreed that Swindon LSCB might not need any budget provision
for this as there is provision in the PCT budget around this work.

AIM — it was agreed that this project would be taken forward and that therefore
funding would be needed for more training and co-ordination of this project.
The figure was agreed as £9.5k

Missing Children — a lot of work was still needed to identify if there are likely to
be any budget implications. With regard to the actual work the project will be
undertaken, it was felt to be a case that “we don’t know what we don’t know”
and until a clearer picture emerges, it will be difficult to know who to involve in
the project and how it may need to be funded.

Because the business planning process is not yet complete, it had not been
possible to provide a final budget proposal for 2009/10 and Project Leaders
were reminded to look at their projects and identify any associated costs. They
need to ensure they get any figures to Gina Dennis as soon as possible.

Budget process for 2009/10 — the process is that the LSCB Business Manager,
in consultation with the Chair, will prepare a draft budget document for
members to consider as part of their budgeting process for the next financial
year. Member agencies will allocate funds to Swindon LSCB in line with any
existing agreements/funding formula. There is such a formula in place and
previously it has been incumbent upon all members to ensure that they put this
budget before their organisation with a view to agreeing funding in line with the
funding formula.

Unfortunately the process has proven to be rather lengthy in the past and John
Gilbert asked members to agree that they will work with the process.
Unfortunately until a final budget is available, this will be difficult, but after
discussion it was hoped that the figure for 2009/10 would be much the same as
for 2008/09 and asked members to take this figure back to their agencies as a
starting point.

9. Key Project Reports

CDR Process — the process comprises two parts — the Rapid Response teams
and the Overview Panel. Three training sessions are already in place for lead
professionals in Devizes, Salisbury and Swindon for the 8 October and 4
November. A training event, facilitated by Professor Peter Fleming had been
arranged for the Overview Panel on the 18 September. The event will include
an overview of the CDR process and a summary of child deaths in Swindon
and Wiltshire. Part of the event will include running a live panel and a detailed
discussion of two child deaths.

The training event will be followed by a business meeting to look at managing
the process and an update/review of the arrangements.

The Board was advised that a recent child death as a result of an RTA,
occurred in Swindon prior to the implementation of the CDR process and the
outcome highlighted many areas.

Minutes taken by Christine Mister and approved by John Gilbert
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Erica Whitfield asked the Board to let her know who is the main point of contact
for Swindon so that this information can be entered on the national database.

It was explained that discussions are ongoing with Wiltshire as to whether
there should be just one main point of contact for both authorities. This will be
clarified and report back to the next Management Group meeting

SCR update — update report was circulated prior to the meeting. It was noted
that the ‘See the Adult, See the Child’ and the ‘DNA’ and ‘No Access’ protocols
were still to be finalised.

Dissemination event — it was agreed that a future partnership event should be
held to launch ‘See the Adult, See the Child’ when the protocol has been
finalised.

10.A0B

PCT Safeguarding Review — the results have now been collated and an
Action Plan is being developed and it is hoped to present this information at the
December Board meeting.

YOT update on Preventing Violent Extremism (PVE) — a copy of the
document was available for distribution at the meeting in hard copy or Kevin
Leaning offered to distribute via the email.

Domestic Violence Protocol — the protocol is in place but not fully
implemented because of the problems with the NHS email system.
Unfortunately, there is no quick way to resolve this. Currently, notifications are
getting to Social Care in paper format, but the matter needs to be resolved. It
was agreed that Keir Pritchard will look into this and report back to Jessie
Morrison and Steph McQuade

It was acknowledged that there are a lot of concerns about the principle of
sharing information electronically. It was suggested that perhaps a working
party could be set up to look at the whole question of secure emails.

Suitable accommodation for offenders who are a risk to children — Board
was advised that there are limited options available to house offenders who are
deemed to be a risk to children — there are no approved premises in Swindon.
This places a huge responsibility on the housing department and implications
for sharing of information/awareness raising with organisations, schools,
childcare facilities, who are local to where an offender may be living. It was
suggested that this could be a discussion item at the December Board
meeting.

Chris Walton advised the Board that he was resigning from his position as
Secondary School representative and this would be his last meeting. Chris
was thanked for his contribution to the Board.

The next LSCB meeting will be held on:

Action
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Tuesday 9 December in Committee Room 6, Civic Offices, 1330 — 1630

LSCB Management Group meetings will be held on:

Tuesday 14 October 2008, Function Room, Civic Offices, 1330 - 1630

& Tuesday 11 November 2008, Function Room, Civic Offices, 1330 — 1630

Minutes taken by Christine Mister and approved by John Gilbert



	SWINDON LSCB MEETING 
	9 September 2008 – 1330 to 1630  
	Committee Room 6, Civic Offices 

	MINUTES 
	Action
	1. A
	A
	2. M
	T
	T
	I
	S
	C
	T
	T
	W
	3. P
	T
	S
	O
	M
	 
	A
	I
	4. C
	L
	N
	5. L
	R
	I
	It was felt that the business of the main Board does sometimes get bogged down in the business process.  It was therefore suggested that rather than consider reducing the size of the board, the board should aim to work smarter.  Papers presented to Board should be concise, carrying a simple recommendation for ratification.  Questions can be raised, but the purpose is to ratify and not discuss/debate.  

	D
	 
	A
	Action

	F
	Following the discussion, the Board was asked if members agreed with the recommendations from the Management Group.  Everyone agreed and endorsed the recommendations. Gina Dennis will be asked to update the Constitution accordingly.

	G
	GD

	L
	D
	Dates for 2010 Board meetings – these were circulated to Board and accepted.

	6. S
	S
	T
	T
	T
	T
	E
	7. P
	The Forum are looking at forming a new working group to look at Missing Children, developing out of the work of the Forum.  A lot of work has been going on already in this area and the approach in Swindon will different to that in Wiltshire because of the number of children’s homes in the region.  The focus will be on sharing data, looking at preventative measures, analysing the different reasons why children go missing and creating strategies for young people to prevent them from becoming vulnerable.
	 
	 
	K
	K
	E
	S
	I
	G
	I
	J
	8. F
	B
	I
	S
	A
	A
	C
	A
	M
	B
	 
	 
	A
	B
	U
	9. K
	C
	T





<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


