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LSCB


Coordinate  & ensure effectiveness of local work to safeguard children


Strategic overview of management & core  groups


Hold partner agencies to account (via the Childrens Trust Board)


Commission and approve SCR’s 


Approve LSCB funding




















Child Death Overview Panel (CDOP)


Child Death Sub Group – Pan Wilts





Management/Stay Safe Outcome Group


Manage LSCB business and operations


Monitor and agree budget


Oversee sub groups and LSCB  core functions e.g. licensing, private fostering


Monitor delivery of LSCB Business Plan


Monitor and agree LSCB policies 


Agree arrangements for undertaking SCR (nominate short life SCR sub group if required)











LSCB task and 


work groups





E-Safety


Disabled Children


Sexual Exploitation & Runaways





South West Policies & Procedures Group














Training and Safe Workforce





Identify need, plan and commission training


Check and evaluate single and multi agency training


Ensure staff receive relevant training re allegations against staff and safe recruitment


Monitor data on allegations


Identify areas for future development





Communication, Engagement & Prevention





Develop and oversee LSCB communication strategy and media strategy


Ensure Swindon wider engagement with safeguarding


Awareness of a range of safeguarding issues including private fostering, prevention, licensing etc





Performance & Quality


Assurance





Agree and conduct multi agency audits


Monitor performance across agencies


Identify areas for development  including policies and procedures


Identify areas of good practice


Analyse and agree thresholds 
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